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The invitation to the first MW Congress 
included a total of 71 participants from 
14 nations, whose rank extended from 
Sergeant Major to General.

The Congress framework was set by the 
Allied Command Transformation (ACT) 
spokesman and CSEL, CSM Jack Johnson, 
Jr. (USA), who explored the complexities of 
today's world and identified the difficulty 

of predicting future challenges and crises of 
all kinds in NATO's area of responsibility 
and interests. With reference to the 
mountain struggle, he pointed out that 
this is a challenge by natural factors per 
se, which requires an in-depth knowledge 
and experience. All the more so when still 
unclear and threatening situations intensify 
the mental, physical and emotional factors.

The next speaker, Peter Lieb, PhD (DEU), 
from the Center for Military History 
and Social Sciences of the Bundeswehr, 
took the congress audience on a mental 
journey through the evolution of Mountain 
Warfare. He opened his lecture with the 
Battle of the Thermopylae (480 B.C.E.) 
and then continued his historic journey 
with insightful intermediate events, such 
as Hannibal's march across the Alps or 
examples from the Napoleonic wars, before 
arriving at today's International Security 
Assistance Force (ISAF) mission. In 
particular, he was interested in repeatedly 
drawing references to the current mountain 
warfare and thus giving his contribution 
to "Lessons Learned" from a historical 
perspective.

 
By

The first NATO Mountain Warfare 
(MW) Congress was held 12-15 June 
theme Science meets Real-life-Experience." 
This format was not based on opinions 
but on scientific knowledge and / or 
experience from actual MW missions such 
as "Operation Anaconda" or "Operation 
Dinner Out." The goal was to give impulses 
to the participants in order to "learn from 
knowledge."

Like all Centers of Excellence, the 
NATO Mountain Warfare Center (NATO 
MW COE) is mandated to offer validated 
and generally accepted expertise and 
experience for the benefit of the Alliance 
in the assigned domain. For the first MW 
Congress, the topic "Mountain Warfare and 
Leadership" was chosen.

In order to meet the requirements of depth 
and correctness of the statements, the 
selection of the speakers was predicated on 
"Excellence." This ensured that the lectures 
conveyed indeed verified knowledge 
and experience, not subjective personal 
opinions. All lecturers had a scientific 
background, most of them holding a PhD 
and / or experience as actual combatants in 
previous MW operations.

LTC Reinhold Ramesberger (DEU), LTC Ales Centa (SVN) & Mrs. Nataša Pogorevc (SVN) of NATO MW COE.

First Mountain Warfare Congress

Exhibitors inform the participants about new developments
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Peter Lieb, PhD, explains historical findings 
about Mountain Warfare Blaz Torkar, PhD 
(SVN) highlighted the ISONZO offensive 
to accurately illustrate from the history 
of recent mountain battles as a trademark 
motto "using the past to raise the awareness 
of the present and the future." Stealthy 
movements, agility and the search for the 
weakest points in the defense line were 
the factors for success in this mountain 
offensive.

The claim of deep insights from the 
"Mountain Warfare Experience" was 
covered by Ernest Roth, PhD (USA) for 
OPERATION ANACONDA and Maj 
Laurent Lucchini (FRA) for OPERATION 
DINNER OUT. The four-time veteran 
Ernest Roth, PhD (he participated in the 
Iraq War, as well as the War in Afghanistan, 
including Operation Anaconda) reported 
from the boots-on-the-ground perspective 
on his experience in Operation Anaconda. 
He spoke very directly and honestly about 
the still largely unresolved problems 
in mountain battles, such as logistics, 
sustainability, fitness, load management, 

Leadership trainer Gerrit Ohme (DEU) 
and LTC Reinhold Ramesberger (DEU) 
presented the current state-of-the-art 
leadership research. The most popular 
leadership theories and styles were 
presented. The spectrum ranged from 
the well-known classical theories to the 
findings of the neuroleadership.

In continuation of the congress, the 
professional personnel developer Janez 
Hudovernik (SVN) gave a detailed insight 
into the key element "trust" and revealed 
how a leader can build trust. The leadership 
lectures were concluded by Ernest Roth, 
PhD, pointed out clearly the difference 
between civil and military leadership away 
from the comfort zone, such as in war and 
in the mountains. Literally, he summed 
it up with the phrase "military leadership 
is a death or life thing." He explained that 
warfare leadership is per se "leadership at 
the extreme," and leadership in mountain 
warfare, outside the comfort zone, has 
to deal with both the tactical threat 
and the threat of natural factors. These 

acclimation and leadership. Maj. Lucchini 
confirmed Roth's perspective sharing 
his experience from Operation Dinner 
Out and brought clarity to the audience 
by stating that Mountain Warfare is not 
a fair-weather affair and that despite all 
technology support, the soldier is ultimately 
the deciding factor.

Ernest Roth, PhD, mesmerized the 
audience with his "Real-life perspective" 
from Operation Anaconda.

Multinational teams solve "minor problems".
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circumstances "separate great leaders 
from the rest of the pack." He ended his 
presentation with valuable information on 
leadership behavior.

To conclude this topic, the participants 
had the opportunity to test their own 
leadership in a "mini-exercise" related to 
metaphorical leadership training before 
they were animated in a final reflection 
by the leadership trainers. The aim of this 

reflection was transferring insights gained 
into their daily work and mountain warfare.

Multinational teams solve "minor 
problems."
The congress program was completed by 
an industry exhibition and demonstration 
of mountain fighting with technological 
means completed the program.

Exhibitors from the industry inform the 
participants about new developments.
The closing point of the congress was 
then again set by a NATO spokesman. 
LtCol Christoph Kück from the NATO 
Standardization Office (NSO) reported 
on the need for interoperability and 
standardization in NATO-led operations, 
referring to the current NATO 
documentation on mountain warfare.

Summary:
The central idea of the congress was not to 
offer solutions, but to set impulses. Due to 
the high-quality lectures, this seems to have 
succeeded according to COE evaluation and 
based on the evaluation of the participants' 
feedback. Subsequently, a Congress 
publication is scheduled which will 
contain the printed version of the lectures. 
Likewise, the plan is to make an enhanced 
eBook available on the NATO MW COE 
website. Overall, it is the intention of the 
NATO MW COE to organize a congress on 
an annual basis; and the topic for 2019 will 
be Risk Management.

Ernest Roth, PhD, pulls the auditorium with his "Real-life perspective" from Operation Anaconda in the spell

Technical reconnaissance was part of the Congress.
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